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ILLS Extraordinary General Assembly, September 6th 2018, GENEVA 
MINUTES 

 
At the time of this Extraordinary Assembly, 96 members are up to date with their annual 
fees. 
26 members are present today.  
Article 17 of our By-Laws is fulfilled: “To validly deliberate the Extraordinary General Meeting 
must comprise at least a quarter of the partner members.” 
 
Present (26): 
Executive Board:  
D. Cherqui, N. O’Rourke, D. Geller, J. Buell, G. Wakabayashi, HS Han, O Soubrane. 
 
Members at Large (AKA Advisory Board): 
C. Teh, G. Belli, M. Abu Hilal, L. Aldrighetti, R. Troisi. P. Herman 
(apologies: Agarwal, Edwin, Asbun, Cai, Kaneko, Kwon)  
 
Members: 
R. Bryant, D. Cavalucci, S. Cleary, A. Fretland, O. Itamu, X. Liang, R. Marudanayagam, J. Pekolj, 
J. Salceda, R. Sutcliffe, T.long, R . Van Dam, D. Ianitti. 
 
AGENDA 
 

1. Welcome & ILLS congress 2017 report 
2. Membership dues recovery 
3. By Laws modification 
4. Financial report 
5. Tokyo Meeting 
6. New York meeting 
7. Miscellaneous 
8. Next G.Assembly 

 
 

1. WELCOME and ILLS CONGRESS 2017 REPORT 
Daniel Cherqui welcomes all and starts his President report. 
 
As far as today the main action of ILLS was the Paris meeting in 2017. 
It was a great success, but financially neutral with a positive balance of €4,300. 

➢ 500 delegates from 29 countries 
➢ 150 abstracts submitted 
➢ 114 videos submitted 
➢ It is highlighted that Scientific presentations, Selected videos, Pictures of the event 

are available onsite in the Member’s area. 
➢ The plenary session room was filled over 75% during all sessions with excellent 

interaction 
➢ Feed back on Congress venue and Social Program was excellent. 

 
Next Meeting will take place in Tokyo (Japan). 
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President report is approved 
 

2. MEMBERSHIP DUES RECOVERY 
The low rate of renewed memberships is discussed:  
 
Action:  
DC to speak to Valery to address issue.  
Suggestion of subject of email to say “ILLS membership dues”.  
Add to website a method for current members to pay up 
 
Since January 2018 –specific mail reminders or reminder included amongst other information 
(such as GA convocation…): 

- 01 March 
- 16 March 
- 07 April  
- 08 June 

- 20 July 
- 21 August 
- 27 August 
- Next in October 2018 

 
 

Valery will make sure to start Dues reminders from January, which was not the case in 2018. 
 

3. BY LAWS MODIFICATION and COUNCIL ELECTION 
BY LAW UPDATES: 
The By Laws modification - see appendix - are approved by the Assembly among them: 

• Executive Board of 9 members (plus 1 ad hoc, or past president): of a maximum of 10 

• Members at large now called “Advisory Board” and of a minimum of 10. 
 
“Rules” improvement: 

• Ideally the Executive council is made up of 3 members from each region, with 4 year 
terms and voting every 2 years for one new member from each region, (from the 
advisory board) 

 

• This brings to a total of 9 Exec Council Members + Past President (“Ad Hoc” Member 
changing every 2 years to next Past President).  

 

• 1/3 of the 9 Exec will be renewed every 2 years. New members will be named by 
Executive + Advisory Board after a call for Candidacy sent to up to date members. 

 

• Advisory Board will be named by each new Exec Council. Their number will be of a 
minimum of 10. 

 
COUNCIL ELECTION: 
2 new members of executive council are added from today: Mo Abu-Hilal and Luca 
Aldrighetti. 
This means that the current council has 4 from Europe, 3 from Asia Pacific, and 2 from 
Americas. Better regional balance will be needed.  

       
Bylaws report and changes are  approved 
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4. FINANCIAL REPORT 
 
Financial key data are presented. 
It is important to notice that since the start of ILLS, Financial balance is positive: 

➢ 2016:  +205,47 € 
➢ 2017: +9,613.86 € 
➢ 2018 (provision): -1,769.53 € 

 
It is highlighted that the numbers of paying members are: 
For 2016: 108+6 
For 2017: 66+19+15 
For 2018: we expect more than 91. 

Financial report is approved 
 
 

5. TOKYO MEETING 
Go Wakabayashi reports: 
Good levels of sponsorship already secured. 
Some discussion around speaker support, with wide travel subsidy, possible only after 
successful meeting. 
Similar registration fee to Paris with reduced fee for ILLS members, and those wishing to be 
new members. 
 

6. NEW YORK MEETING 
David Geller reports:  
Venue being secured, (Sheraton Times Square in Manhattan, with reduced room rates) 
Impressive Flyers circulated, detailing levels of sponsorship available. 
 
 

7. MISCELLANEOUS 
Discussion about the pros and cons of linking the Presidency to the convenorship of the next 
meeting. 
 
Assembly Vote: 
The two positions unpaired, the 2023 meeting to be voted on in Tokyo (Rome currently only 
bid);  
Voting for President in 2023 to be done in 2021 in NYC. 
 
 
 
 
Having dealt with all agenda items, the President declares the end of General Assembly 2018 
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APPENDIX – NEW BY LAWS 
 
HEADING 1 > FORM. PURPOSE. NAME. HEAD OFFICE. DURATION  
 
ARTICLE 1:  
An association is hereby created between the parties to these Articles of Association, 
governed by the Law of July 1, 1901, the decree of August 16, 1901 and these Articles.  
------------------------------ 
ARTICLE 2:  
The aims of this association is to provide a forum to support collaboration  
between surgeons interested in the advancement of Laparoscopic Liver Resection 
techniques, helps in the education of surgeons wishing to learn these techniques, and will 
work collaboratively with existing national and regional societies supporting Liver Surgery.  
------------------------------ 
ARTICLE 3:  
The name of the association is: International Laparoscopic Liver Society (ILLS) 
------------------------------ 
ARTICLE 4:  
The association’s head office is at HOPSCOTCH CONGRES - 23-25 rue Notre-Dame des 
Victoires - 75002 Paris – France 
It may be transferred to any other location in the same country by simple decision of the 
Council, or to another country by decision of the council to be approved by the Extraordinary 
General Meeting of the members.  
------------------------------ 
ARTICLE 5:  
The duration of the Association is unlimited.  
 
HEADING 2 > MEMBERS OF THE ASSOCIATION. FEES. EXCLUSION. DEATH. LIABILITY.  
ARTICLE 6:  
The Association consists of council, active members, associate members and benefactor 
members. To be a member of the association, applicants must be approved by the Council, 
which rules on any requests for admission submitted.  
------------------------------ 
ARTICLE 7:  
Active members are those who have paid an annual fee, the amount of which shall be set 
each year by the Council.  
------------------------------ 
ARTICLE 8: Loss of membership of the association occurs following: 

• Resignation.  
• Death 
• Failing to pay annual fee 3 years in a row 
• Failing to attend two consecutive biennial meetings  
• Dismissal pronounced by the Council for non-compliance with the Articles or grave 

misconduct. The interested party having been invited by registered letter to be 
present at a meeting of the Council to provide an explanation 

------------------------------ 
ARTICLE 9:  
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The assets of the Association will be its guarantee against commitments agreed in its name 
without any of the members or Directors being personally liable for these commitments 
subject to the possible application of the provisions of the French Law of July 13, 1967 on 
judicial settlement and the liquidation of assets. 
 
HEADING 3 > ADMINISTRATION 
 
ARTICLE 10: 
The Association is administered by a Council consisting of Executive and Advisory Board. They 
participate in Council Meetings and have a voting right.  
 
The Executive board will not exceed 10 members, approved by the Ordinary General 
Assembly of members. 
The Executive board includes the President, the President-Elect, the immediate Past-
President, the Secretary, the Treasurer and a maximum of five other (5) members including 
the Chair of the Scientific Committee, the Chair of the Registry Committee, the Chair of the 
Educational committee, the Chair of the Membership committee and the Chair of the 
Development committee. 
 
The Advisory board will be of a minimum of 10 members, with a balanced geographic 
distribution, proposed by the Executive board members. 
 
If a council Member seat becomes vacant in the period between two annual Ordinary 
General Assemblies, the Council may provisionally ensure a replacement until the following 
General assembly. 
 
The Past-President leaves the Council after two years. The nine remaining Executive board 
members are renewed by third every two years. 
 
Any outgoing Executive board or Advisory board member can present his/her candidacy for a 
new mandate with a maximum of 3 mandates in a row (6 years). This 6 year limit does not 
include the two year term as Immediate Past president. 
 
 
HEADING 3 > ADMINISTRATION 
ARTICLE 11:  
The Council meets as convened by its President once a year (during ILLS or an international 
congress) and as often as required by the interests of the association. Half the members of 
the Board must be present to render any decisions valid. The other members can vote by 
proxy. Decisions are taken by majority vote of the members present, each Officer and 
Advisory Board member having one vote. In the case of votes being equally divided, the 
President’s vote shall prevail. Council decisions are recorded in minutes entered in a special 
register and signed by the President and the General Secretary. 
------------------------- 
ARTICLE 12:  
The Council is invested with extensive powers to act in the name of the association and carry 
out or authorise any acts and operations permitted for the association and which are not 
reserved for the General Meeting of members. 
------------------------- 
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ARTICLE 13:  
The President is responsible for implementing any decisions taken by the Council and for 
ensuring the correct operation of the association that it legally represents and in all acts of 
civil life. He has full power to open and operate a bank account. He also decides for the 
account management delegations.  
The President-Elect assists the President. 
The General Secretary is responsible for convening meetings, and drafting all correspondence 
and minutes and maintaining the register as required by article 5 of the Law of July 1 1901. 
The Treasurer keeps the accounts of the association under the supervision of the President. 
------------------------- 
ARTICLE 14:  
Internal regulations may be drawn up by the Council which obtains approval therefore from 
the General Meeting. The aim of any regulations drawn up is to determine any points not 
provided for in the Articles, in particular those covering the association’s internal 
administration. 
 
HEADING 4 > GENERAL ASSEMBLY 
 
ARTICLE 15:  
Active Members meet at General Assembly, which are qualified as extraordinary when their 
decisions relate to a modification of the By-Laws, and ordinary in other cases. An individual 
can only be represented by another member by means of delegation. The Ordinary General 
Assembly meets once a year (during ILLS or an international congress) as convened by the 
Council on the day, time and place indicated in the notice of meeting.  
------------------------- 
ARTICLE 16:  
The Ordinary General Assembly listens to the report by the Council on its management and 
the association’s legal and financial position, it approves or adjusts the accounts of the last 
accounting period, votes the budget for the following financial year, ratifies the appointment 
of the Officers appointed provisionally, authorises any acquisition of property required to 
carry out the association’s projects, any exchange and sale of such fixed assets as well as any 
constitution of mortgage and all borrowings and, generally, discusses all questions of a 
general interest and all those submitted to it by the Council with the exception of those 
comprising a modification of the Articles. To validly deliberate the Ordinary General Meeting 
must approved all decision to be taken by a simple majority vote. 
------------------------- 
ARTICLE 17:  
The Extraordinary General Meeting may amend the By Laws Articles in all their provisions, it 
may in particular decide the early dissolution of the association or its union with other 
associations with a similar purpose.  To validly deliberate the Extraordinary General Meeting 
must comprise at least a quarter of the members present or represented.  
 
 
HEADING 4 > GENERAL ASSEMBLY 
 
ARTICLE 18:  
The decisions taken during an Ordinary or Extraordinary General Assembly are recorded in 
minutes entered in a special register and signed by the Chairman of the Meeting and the 
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Secretary. Any copies or extracts of minutes, to be produced in court or elsewhere, are 
signed by the President of the Association or by two Officers. 
 
HEADING 5 > THE ASSOCIATION’S RESOURCES 
 
ARTICLE 19:  
The association’s resources consist of  
The amount of its members’ contributions.  
Subsidies that may be granted to it by the State or local or regional authorities.  
The revenues from its goods.  
The amounts received as counterpart for the services provided by the association. 
Any donation and bequests made to it.  
------------------------------------------------ 
ARTICLE 20: Reserve funds  
It shall consist of a reserve fund comprising  
- The movable and immovable property required for the association to operate  
- The excess of annual receipts over annual expenditure  
This reserve fund will be employed to settle the acquisition price of any movable and 
immovable property required to fulfil the association’s purpose, and to install and arrange it, 
as well as to make any payments for any renewal work or major repairs. It may also be 
invested in securities in the name of the association upon decision by the Council.  
 
HEADING 6 > WINDING-UP. LIQUIDATION. 
 
ARTICLE 21:  
In the event of voluntary, legal or compulsory winding-up of the association, the 
Extraordinary General Meeting designates one or more liquidators that will enjoy the widest 
powers to realize the assets and discharge the liabilities. The net proceeds of the liquidation 
will be assigned to an association with a similar purpose or to any other public or private 
establishment acknowledged as being of public utility that will be designated by the 
Extraordinary General Meeting of the members in accordance with article 9 of the Law of July 
1 and the decree of 6 August 1901.  
-------------------------------------------------- 
HEADING 7 > FORMALITIES 
ARTICLE 22:  
The Council shall complete all formalities of declaration and publication as required by law. 
Full powers are conferred for this purpose upon the bearer of an original copy of these 
presents  
 


